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Yale-New Haven Hospital has been the teaching hospital for the Yale School of
Medicine since 1826 when the Hospital was incorporated. Although both insti
tutions cooperate closely to provide facilities for patient care, medical educa
tion and research, they are completely independent of each other and are
governed by their individual corporate entities.
In 1945, New Haven Hospital and Grace Hospital merged to form Grace-New
Haven Community Hospital, and later, in 1965, a strengthened affiliation agree
ment between the Hospital and Yale University led to its name being changed
to Yale-New Haven Hospital.
The combined facilities of the Yale School ofMedicine, Yale-New Haven
Hospital, Yale Child Study Center, Yale School of Nursing, and Yale Psychiatric
Institute constitute the Yale-New Haven Medical Center. The Connecticut
Mental Health Center is closely affiliated with it and is directed by full-time
members of the Department of Psychiatry at Yale.
Hospital Statistics as of September 30, 1 9 75





This year's report is limited to recording a review of the year's events, the financial summary,
the names ofHospital leadership, and a list of donors. The discussion topic which, for several
rears, has offered a timely focus on a special health or hospital issue, has been omitted. We
do look forward, however, to a special historic supplement to this report on the occasion of
the Hospital's 150th anniversary in May, 1 976.
YALE-NEW HAVEN HOSPITAL 1926-1976
I would like a copy of the Hospital's historical supplement to its annual











New Haven, Connecticut 06504
om the President:
On this page in last year's annual report, I commented on this institution's involvement in three
programs of "outreach" to the community: a Federally funded food supplement program for
women, infants and children (WIC) considered to be nutritionally "at risk"; the establishment
of a detoxification treatment center; and the integrated coordination of emergency vehicle
dispatch to victims of accident or illness.
Continued funding for the WIC program for food supplements was approved in October by
Congress for a three year period. We have been granted first year funding of $800,000, thus
benefiting more than 2,600 New Haven individuals or families registered at the Hospital's
pediatric and women's clinics.
The "detox center" is scheduled to open in two or three months.
The Emergency Medical Communications System has been delayed but continuing efforts
are being made to start it.
Such involvement reflects the changing role of the Hospital as it responds to ever-expanding
societal needs.
As one of the ten oldest hospitals in our country-some say we are sixth—this institution is
in the mainstream of hospital history.
This year, Yale-New Haven Hospital has a commitment to recognize its historic past. May 26
will be the 150th anniversary of the granting of a charter by the State to establish The General
Hospital Society of Connecticut which then built and operated the State's first hospital—New
Haven Hospital. New Haven Hospital merged in 1945 with the Grace Hospital to form the
Grace-New Haven Community Hospital. In 1965, the name was changed to Yale-New Haven
Hospital to reflect the strong affiliation between the Hospital and the Yale University School
of Medicine.
In recognition of the sesquicentennial, an historic supplement to this annual report will be
printed for distribution on the May anniversary date. If you would like a copy of this publication,
please return the post card included in this report and we will send you a copy in June.
It is my personal hope that all of you who make up the greater community served by this
excellent institution will join with the Board of Directors in recognizing past accomplishments
and participating with us in strengthening our present capacities to meet the needs of the future.
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Annual Meeting of the Hospital Board of Directors
G. Harold Welch, Jr., a member of the Hospital Board of Directors since 1968, was elected to a second one-year
term as President of
the Board at its annual meeting on February 26, 1975. All current officers were elected for
an additional year's term.
Five civic leaders, newly elected to the Board of Directors for three year terms, were Hannah H. Gray,
Provost of Yale University;
Paul H. Johnson, President and Treasurer of the Connecticut Savings Bank; Robert E. Lapides, President of the United
Aluminum
Corporation; Edward White, Jr., Executive Director of the New Haven Housing Authority ; and
Walter L. Wise. Jr., President of the
Henry G. Thompson Company.
Reelected to three year terms were Mary B. Arnstein, Henry Chauncey, Jr., and C. Newton Schenck,
III.
Retiring Board members included James H. Gilbert, Harry D. Jefferys, Charles H. Taylor, Jr., and Charles
E. Woods. Henry E. Parker
had resigned Board membership during the year after being elected State Treasurer.
In May, 1975, Alfred B. Fitt resigned from the Board upon his assuming the position of Deputy Director and
Counsel of the
Congressional Budget Office in Washington. Jose A. Cabranes, The Legal Advisor and Director of
Government Relations for Yale
University, was elected to the Board to fill the balance of Mr. Fitt's term.
The Auxiliary
As of September 30, 1975:
Officers
President
Mrs, Lawton G. Sargent, Jr.
First Vice-President
Mrs. Charles H. Gesner
Second Vice-President
Mrs. Charles R. Michael
Corresponding Secretary
Mrs. Roland H. Kratzer, Jr.
Recording Secretary
Mrs. Andrew J. Graham
Treasurer
Mrs. Robert A. Peck
Treasurer of the Carryall Shops
Mrs. Norman Zolot
*
At the annual meeting in November 1975
the membership of the Auxiliary of Yale-
New Haven Hospital voted to change the
organization's name to Community Associ
ates for Yale-New Haven Hospital. This
change was made to give public identity
to the community base of the organization.
Elected Officers
of the Medical Staff
President
B. Marvin Harvard, M.D.
Vice-President
James D. Kenney, M.D.
Secretary
Andrew J. Graham, M.D.
Past President
Saul S.Milles, M.D.







Adjunct Physicians , 3
Dentists and Physicians to the Ambulatory Service Staff . . . 189
Clinical Fellows ill
Residents 324
Professional Staff (non-M.D.) 31
Total 1,547
Less duplications 7
♦Total Medical Staff 1,540
*In this total are 317 full-time physicians, including those with offices at
the Veterans Administration Hospital and the Connecticut Mental
Health Center who hold Yale-New Haven Hospital Medical Staff
appointments.
Medical Staff Leadership






Luke M. Kitahata, M.D.
Assistant Chiefs
A. Richard Pschirrer, M.D.
Robert I. Schrier, M.D.




Joseph R. Bove, M.D.
Alexander \V. vonGraevenitz, M.D.
Department of Dentistry
Chief
Herbert R. Sleeper, D.D.S.
Assistant Chief
Wilbur D. Johnston, M.D., D.D.S.
Department of Dermatology
Oiief
Aaron B. Lerner, M.D.
Department of Medicine
Chief
Samuel 0. Thier, M.D.
Associate Chief
Samuel D. Kushlan, M.D.
Department of Neurology
Oiief
Gilbert H. Glaser, M.D.
Assistant Chief
Jonathan H. Pincus, M.D.
Department of Obstetrics and Gynecology
Chief
Nathan G. Kase, M.D.
Associate Chief
Stanley R. Lavietes, M.D.
Department of Ophthalmology
Oiief
Marvin L. Sears, M.D.
Assistant Chief
Andrew S. Wong, M.D.
Department of Pathology
Chief
Vincent T. Marchesi, M.D.
Department of Pediatrics
Chief
Howard A. Pearson, M.D.
Associate Chief
Paul S. Goldstein, M.D.
Department of Psychiatry
Chief
Malcolm B. Bowers, Jr.. M.D.
Assistant Chief
Robert K. Davies, M.D.
Department of Radiology, Diagnostic
Chief
Richard H. Greenspan, M.D.
Department of Radiology, Therapeutic
Chief
James J. Fischer. M.D.
'Department of Surgery
Chief
Hastings K. Wright, M.D. .Acting
Associate Chief







Hastings K. Wright, M.D.
Associate Section Chief
Nicholas M. Passarelli. M.D.
Neurosurgery
Section Chief
William F.Collins. Jr.. M.D.
Associate Section Chief
Lycurgus M. Davey. M.D.
Oral Surgery
Section Chief
Herbert R. Sleeper, D.D.S.
Associate Section Chief
















Robert W. Berliner, M.D.
Malcolm B. Bowers, Jr., M.D.
Thomas F. Dolan, Jr., M.D.
John E. Fenn, M.D.
James J. Fischer, M.D.
Gilbert H. Glaser, M.D.
PaulS. Goldstein, M.D.
Richard H. Greenspan, M.D.
B. Marvin Harvard, M.D.
Nathan G. Kase, M.D.
James D. Kenney, M.D.
Luke M. Kitahata, M.D.
Samuel D. Kushlan, M.D.
Stanley R. Lavietes, M.D.
Aaron B. Lerner, M.D.
Vincent T. Marchesi, M.D.
Saul S. Milks, M.D.
Howard A. Pearson, M.D.
Dorothea R. Peck, M.D.
Ronald C. Savin, M.D.
Marvin L. Sears, M.D.
Herbert R. Sleeper, D.D.S.
Samuel 0. Thier, M.D.
Charles B. Womer
Hastings K. Wright, M.D.
Pediatric Surgery
Section Chief
Robert J. Touloukian. M.D.
Plastic and Reconstructive Surgery
Section Chief
Thomas J. Krizek, M.D.
Associate Chief




A ssociate Section Chief
John B.Goet sch, M.D.
"Arthur E. Baue, M.D., became Chief of the
Department of Surgery and Section Chief
of Cardiothoracic Surgery as of 1 0/1/75.
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Administrative Staff & Department Heads
























Luke M. Kitahata, M.D.
Building Services








Herbert R. Sleeper, D.D.S.
Diagnostic Radiology
Richard H, Greenspan, M.D.
Discharge Planning and Home Care






















Miss Shirley E. ParkhiU, R.N.
(Acting Director)
OperatingRooms







































Mr. Gordon T Ridley Dr. Samuel 0. Thier Mr. Billy Vaughn, Jr.
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Notable Kvents During the Year
October 1, 1974 Through September 30, 19;
NEW SERVICES
Ten years ago,Yale-New Haven
Hospital had a single eight-bed in
tensive care unit. In November,
1974, the Hospital added a six-
bed neurosurgical intensive care
unit, bringing the total to 103 in
tensive care beds in eight units.
Over 10 percent of the Hospital
bed and bassinet capacity now
serves intensive care requirements.
This reflects a trend toward a pa
tient considerably "sicker" than
the patient of a decade ago.
Cardiac catheterization, used to
diagnose congenital lesions of the
heart and major vessels, is a highly
specialized technique commonly
associated with hospitals doing
large numbers of open-heart surgi
cal procedures.
Although pediatric cardiac catheteri
zation is actually not a new service
at Yale-New Haven Hospital, new
equipment, designed especially for
use with infants and children, up
dates the service to rank it among
the best in the country.
The Hospital team provides care
for about 350 patients annually;
it includes a pediatric cardiologist,
a radiologist, a nurse who has
specialized in working with young
patients who are to undergo this
procedure, and a social worker who
is supportive of family needs.
In May, much public attention
marked the opening of the Hospi
tal's new chronic dialysis unit,
located in the Grace Educational
Building on Park Street. The
facility functions on a two-shift
per day basis, six days a week.
Designed to help patients maintain
a "normal" way of life despite two
or three weekly treatments, most
of the unit is equipped with lounge
chairs to deemphasize the "hospi
talized" associations of the six-hour
session. The $240,000 construction
project was completed by the Hospi
tal's Engineering Department with
equipment installed by its own
medical engineering personnel.
A marriage of x-ray and computer
technology, the new computerized
axial tomographic scanner in the
Department of Diagnostic Radio
logy readily "sees" differences in
tissue density far too subtle for
conventional x-ray. The scanner
provides improved diagnostic infor
mation in a brief, painless procedure
that replaces cumbersome, uncom
fortable techniques in many cases.
The image produced is a computer-
constructed television view of a
cross-section of the body, like a disc
taken from a tree trunk. Yale-New
Haven's unit is one of the first scan




At the time of its construction in
1953, the Memorial Unit embodied
the most advanced concepts of
hospital design. Yet less than 25
years later the Hospital has had to
embark on a renovation program
to meet today's more stringent
codes governing building materials
and electric wiring. At a cost of
S 1 .9 million dollars, new windows
and ceilings are being put up, the
number of oxygen and suction
outlets in multi-bed rooms are being
doubled, and airconditioning, car
peting and better lighting are being
installed for more patient comfort.
Finished in February of 1975, the
D wing of 3 East was the first com
plete patient division.
By September 30, 1975 the Primary
Care Center appeared physically
complete. Service to patients,
scheduled for Decemberl, 1975,
will stress continuity of care to
patients who have in the past de
pended upon the Emergency Ser
vice for ongoing family care.
By the end of September, installa
tion of the Hospital's new 32 million
volt linear accelerator, to be used by
the Department of Therapeutic
Radiology in the treatment of can
cer, was nearly completed. The
S 1 ,400,000 project is designed to
provide for treatment of deep-seat
ed tumors with greater accuracy
and considerably less damage to
surrounding normal tissue than pre
vious equipment has permitted.
The new equipment is the first of
its kind in New England and only
the third in the country.
In May, 1974, the Yale School of
Medicine was advised that the
National Cancer Institute would
provide a grant of S4.85 million
to help finance construction of a
Comprehensive Cancer Center—one
of seventeen to be established
throughout the country. Together
with program funding of S2.9 mil
lion over a three year period, the
Center will provide cancer research,
teaching, patient care and informa
tion for the residents of Connecticut.
The Hospital is participating in the
project by making available patient
care facilities, the cost of which will
be covered by the grant support.
COMMUNITY SERVICE
The Board of Directors, upon learn
ing that employee contributions to
this year's United Way had reached
1 14 percent of the campaign goal
(with gifts totaling $32,366), adop
ted the following resolution: "Re
solved that this Board record its ap
preciation for the excellent response
by the employees of this Hospital
to the United Way appeal." It was
noted that employee contributions
numbered 1,861 compared to 1,551
the previous year. The amount
raised exceeded the goal by $4,166.
Last year's total was $26,608.
Almost 500 emergency rescue per
sonnel have completed the 81 -hour
Emergency Medical Technician
Training Course at Yale-New Haven.
The course, which is offered to
medical rescue personnel through
out the New Haven area, covers
four subject areas: heart; medical
emergencies, such as diabetes,
epilepsy and respiratory problems;
trauma such as wounds, burns,
lacerations, contusions and fractures;
and environmental emergencies
such as radiation, drowning, elec
trocution, bee stings and dog bites.
It also includes administration,
how to drive an ambulance to the
scene, how to evaluate problems at
the scene, how to drive to the emer
gency service and how to handle
communication and vehicle main
tenance. The Hospital has under
taken this course in an effort to up
grade the care that patients receive
in the sometimes critical moments
spent enroute.
Nine hundred and fifty items were
contributed to the Mutual Respect
Committee's Food Drive on behalf
of needy New Haven residents in
the holiday season. The items were
given to the Free Food Council, a
New Haven volunteer organization
which distributes Christmas baskets.
The Council is made up of F.I.S.H.,
Christian Community Action, Fair
Haven Parents Ministry, and Chris
tian Union Program.
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Thousands of visitors from the New
Haven public school system, as well
as adults from the New Haven area
community, visited Yale-New Hav
en's exhibit at Black Expo in early
November. The exhibit was staffed
by Hospital personnel prepared to
discuss various aspects of the Hospi
tal. Also featured were demonstra
tions of equipment used in patient
care.
The Hospital also participated with
The Hospital of St. Raphael in an
informational gathering at Chapel
Street Mall during the "Older
Citizens Week."
The 10,000th pint of blood to be
donated by Medical Center person
nel in the 19-year history of Hospi
tal bloodmobile drives was contri
buted by Miss Patricia Gilman of
West Haven, a secretary in the Clini
cal Chemistry Laboratory. Her
donation was one of 269 pints of
blood collected at the Hospital's
46th blood drive held on May 8th.
Joseph Milici, Yale-New Haven's
Blood Program Chairman, and Mrs.
Walter F. Smith, Red Cross Blood-
mobile Officer of the Day, have
served in these roles for all of the
46 drives,
PATIENT PROGRAMS
Fourteen months after the institu
tion of the Patient Support Line,
556 calls had been made to obtain
information or to have problems
solved and questions answered.
The Line was meant to provide
quick solutions for patients and
families vexed by unsolved prob
lems. It has handled inquiries re
garding everything from Blue Cross
coverage to a broken call light. The
Hospital has learned a great deal
and, hopefully, the patient has
been better served.
The extended recreation program
introduced its new Recreation Cart.
Available for patients are handi
craft kits in macrame, needlework,
leatherwork and string art. There
are also crossword puzzles and a
variety of games, gathered with the
assistance of Hospital volunteers.
dedication, marked this year's
religious observances in the Hos
pital. This occasion is part of the
Department of Religious Ministries
effort to provide for the spiritual
comfort of Jewish patients.
In the interest of patient comfort
and the best possible environment
for recovery, Yale-New Haven, by
policy, now permits patients to
choose "No Smoking" accommo
dations whenever possible. Despite
the many factors which might take
priority, for the most part patients




The blowing of the ram's horn
during Rosh Hashanah, a time of




Dr. Samuel O. Thier was appoint
ed Chief of the Department of
Medicine effective January 1, 1975.
Dr. Thier succeeded Dr. Gerald
Klatskin, who served as Acting
Chief after the death of Dr. Louis
G. Welt early in 1974. Dr. Thier
also was appointed Chairman of
the Department of Medicine in the
Yale School of Medicine.
Prior to coming to New Haven.
Dr. Thier was Professor and Vice-
Chairman of the Department of
Medicine of the University of
Pennsylvania School of Medicine
and Associate Director of the Medi
cal Services of the Hospital of the
University of Pennsylvania.
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The Hospital Auxiliary reported re
ceipts of S5 2,700 from the com
bined profit of the Gift and Coffee
Shops run by the group. These
funds support the Child Abuse and
Patient Advocate Programs, as well
as scholarships for minority stu
dents in the Hospital's training pro
grams, renovations in the Memorial
Unit EKG and Blood Drawing
Units, refurbishment of Pediatric
Waiting Rooms in the New Haven
Unit, and a number of other Hospi
tal projects. After November 1 2,
1975, the Auxiliary will be known
as the Community Associates for
Yale-New Haven Hospital.
The Grace-New Haven School of
Nursing graduated its final class on
Sunday, May 18th. It was "stand
ing room only" in the Harkness
Auditorium as the last 41 students
received their diplomas.
Dr. Raymond Duff of the Depart
ment of Pediatrics emphasized the
nurse's role as "both a provider
and an interpreter of patient and
family needs." The closing of the
Grace-New Haven School of Nurs
ing reflects a national trend in the
field of nursing education. Three
year hospital-sponsored non-degree
programs are being replaced by
college programs leading to either
an associate or baccalaureate degree.
G. Harold Welch, Jr., President of
the Hospital's Board of Directors,
stated to the graduating class: "In
all of society's effort to make pro
gress, innovation and tradition have
been equal partners. Someone has
to be strong enough to start, some
one has to be sensitive to the chang
ing needs of individuals and systems
to determine a conclusion to an
established pattern. I am sure you
have mixed emotions about the
closing of your school but I feel
reasonably confident that you will
come to feel a certain sense of
pride in your uniqueness. The im
portant tiling is that you will
qualify to take your place in the
complex world of caring for to
morrow's patients who won't
know that you are unique. They
will know if you care, they will
know if you are competent, they
will know if you are professional."
An era closed in the handshake be
tween Charles B. Womer, Hospital
Director, and Deborah O'Connor,
the last graduate.
Kind, understanding, patient, com
forting, cooperative, energetic, en
thusiastic, empathetic, hard-work
ing
- these and many more were
the words of praise and admiration
directed on September 12 toward
this year's high school volunteers
at Yale-New Haven. Averaging 1 12




their work as Summer volunteers,
many for their year-round service.
On July 1 the Commission on Hos
pitals and Health Care received the
Hospital's proposed operating and
capital budgets for the year to be
gin October 1, 1975. The record-
breaking $80,399,000 gross revenue
budget is but one indication of the
magnitude of this institution. One
must, however, add the $2,363,000
capital budget to sense the true
scope of fiscal responsibility within
Yale-New Haven.
A Joint Policy Planning Committee,
comprised of Board leaders and top
administrators of Yale-New Haven
and The Hospital of St. Raphael, re
commended a year ago that a con
sulting firm be retained to study
possible areas of cooperation be
tween the two hospitals. In March,
the Chicago firm of Cresap,
McCormick and Paget began a re
view of five service areas on which
they would offer suggestions.
A poll of public opinion was con
ducted early in the year to uncover
attitudes held among those served
by the Hospital. A number of
comments revealed that fundamen
tal errors about us are commonly
held. Clearly, we need to develop
clear channels of communication.
EMPLOYEE ACTIVITIES
Courtney C. Bishop, M.D., a life
long resident of this city, served
this institution for over 35 years.
From 1960 until his retirement in
1 973, he was Chairman of the
Medical Board and Chief of Staff.
Miss Anna E. Ryle, who served as
Director of the Division of Nursing
for 24 years and, for the past several
years, as Associate Director, retired
in late August. Miss Ryle's dis
tinguished career in this community
8
began during her years as a student
at the Yale School of Nursing. It
was largely due to Miss Ryle's fore
sight and persuasion that the once
controversial "rooming-in" oppor
tunity for new mothers was accom
plished. Her restructuring of the
V K
curriculum of the Grace School of
Nursing established that school as
one of the finest of its type in the
country. A portrait painted by
Deane Keller, Professor Emeritus of
Yale University and presented by
her friends and associates, now
hangs in the Memorial Unit lobby.
A singular honor was conferred
upon Miss Evelyn Sturmer, Assis
tant Director of the Division of
Nursing Service and In-Service Co
ordinator. Miss Sturmer received
the Connecticut Nurses Association
Honorary Recognition Award "for
distinguished service to the nursing
profession." In addition to her
many years at Yale-New Haven,
Miss Sturmer's career included out
standing educational service in
Beirut and Caracas.
On May 1, 134 employees and for
mer employees, each of whom had
been with the Hospital for at least
25 years, were recognized for a
total of 4,305 years of service. Six
new entrees to the Quarter Century
Club and six members who reached
their 30th, 35th, and 45th anniver
saries were especially honored at a
Woolsey Hall banquet in their honor.
"Earn Respect/Give Respect" was
the theme of the Hospital's second
annual Mutual Respect observance.
The theme of the week-long program
was suggested in an employee con
test won by Mrs. Marilyn Valente.
The week, which promotes improv
ed relations among all Hospital
staff, was highlighted by a show in
which more than 150 employees ex
hibited artwork and handcrafts.
The annual service recognition cere
mony was held on January 29th.
Three hundred and four employees
were recognized for five, ten, fif
teen, or twenty years of service at
the Hospital.
No fire prevention manual could
speak as eloquently of patient pro
tection as did a demonstration
staged by the New Haven Fire De
partment this fall. A highlight of
Fire Prevention Week, the event
featured actual fires, deliberately
ignited by firemen, extinguished
by employees with the designated
equipment. A simulated aerial
evacuation from a lofty Memorial
Unit window capped the show.
"Soul Food," a new experience for
many employees and volunteers,
made up the dinner menu in the
Memorial Unit cafeteria on May
8th This was the first of several
special meals prepared during the
year by the Department of Food
Services. Despite the novelty of
"Soul," Italian, Mexican, Chinese,
and other foods, many responded
enthusiastically to the new menus.
Basketball, baseball, bowling, volley
ball, and a gun club now number
among the "extracurricular" activi
ties of Hospital employees. An em
ployee activities committee, formed
this year, has done much to inspire
a clear and lively growth in recrea
tional groups.
For close to two years, the organiz
ing committee of District 1 1 99 of
the Hospital and Health Care Work
ers Union has been attempting to
organize Building Services employ
ees, filing petitions for a representa
tion election in that department in
April of le>74. The National Labor
Relations Board, however, ruled in
favor of the Hospital's position that
all service and maintenance employ
ees should have the opportunity to
determine whether or not they de
sired union organization. The
NLRB supported the Hospital's
contention that the Building Serv
ices Department alone, would be
an inappropriate bargaining unit.
Due to insufficient support among
the 1.150 eligible voters. District
1 1 W withdrew from the election
ordered by the Board.
EMPLOYEE BENEFITS
Blue Cross coverage was expanded
to include a variety of additional
services. The 47 per cent increase
in premiums was absorbed by the
Hospital,
The Pension Plan became noncon-
tributory. The formula used in de
termining benefits was improved to
provide greater protection against
the rising cost of living and was ef
fective retroactively to 1970. Five
years of employees prior contribu
tions were refunded.
Dental and Vision care plans were
added to the Major Medical Cover
age. The combined deductible was
reduced from S 100 to $50 per per
son and from $300 to $ 1 50 per
family. All costs for these benefits
were assumed by the Hospital ex
cept for a small portion of the cost
to insure the dependents of part-
time employees.
As a result of suggestions from
supervisors, department heads, ad
ministrative staff and a special pan
el from the Mutual Respect Com
mittee, improvements were made
in the performance review proce
dure The changes were designed
to promote a better opportunity
for two-way communication and a
positive, more useful experience
for all concerned.
Late in the year the Hospital mov
ed to adjust salaries and salary
ranges in order to maintain a com
petitive position with other hospi
tals and New Haven area business
and industry. In an effort to em
phasize the importance of perfor
mance, the wage steps within
ranges were replaced by percentage
merit increases based upon level
of performance.
TRAINING PROGRAMS
In cooperation with the State of
Connecticut, Yale-New Haven is
training apprentices in the building
trades. Those who complete their
course will be licensed by the State
of Connecticut as journeymen in
their particular field. All training
takes place within the Hospital, an
unusual program that speaks well
for the quality and scope of the
work done here, as well as for the
teaching ability of many employees.
This year Gennero Velecca received
the first Certificate of Completion,
for an apprenticeship program in
electricity.
For the first time video-tape tech
niques were used in supervisory
training of communication skills.
Role-playing before television
cameras permitted supervisory-
level personnel to see themselves
as they are seen by their employees.
The aim of the program is to make
leaders conscious of good com
munication practice.
Members of the Department of
Building Services (Housekeeping)
have seen their role in controlling
the spread of infection emphasized
in a new in-service training program.
The point is that those who keep
the Hospital clean do not just main
tain an appearance, but also are
responsible for checking the spread





Patients discharged during the year . . 35,729 35,606
Patient days care provided 278,252 276,258
Average length of patients' stay (days) . .... . 7.8 7.8
Average daily patient census . . . 762 757
Clinic visits 160,902 155,034
Emergency service visits . .... 88,123 87,924
Operations 14,832 15,753
Recovery Room cases . .
'
13,459 13,497
Births . . 4,178 4,207
Diagnostic Radiology examinations 164,181 144,732
Laboratory procedures 1,829,521 1,646,387
Physical Therapy treatments ... 32,926 31,631
























Total Surgery 10,660 10,480
Total Adults 27,386 27,259 233,290 231,378
Children
Medical 1,953 1,955 11,233 11,690
Surgical 1,925 1,908 10,470 10,573
Total Children 3,878 3,863 21,703 22,263
Newborn
Normal 3,755 3,803
Special Care 710 681
Total Newborn 4,465 4,484




























Allergy . . .
Arthritis . .






























General . . -.
Hearing & Speech
Private Patients









































































Cardiac and Surgical Cardiac 1,959 2,489
Child Care 149 104
Convenience Clinic . . . 4 8
Cystic Fibrosis .... 475 311
Dermatology 1 196
Endocrinology .... 1,277 646
G. Powers Development
Evaluation 13 58
Gastrointestinal .... 444 491
Genetics-Birth Defects . . 650 564
Hematology 2,169 1,955
Lead Poisoning . . 172 171
Nephrology .... 250 308
Neurology . .... 656 784
Neurosurgery 43 100
Newborn Follow Up . . 77 121
Spina Bifida 161 159
Surgical . .... 219 265
Total Pediatrics .... 20,870 18,765
Psychiatric
Total Psychiatric . . . 8,268 9,229
Radiology
Radiation Follow Up Visits







Total-All Clinic Visits 160,902 155,034
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Revenues and Kxpenses
Comparative Statement of Revenues and Expenses
Unrestricted Fund (In Thousands of Dollars)
Revenues From Services to Patients (Note C):
Room, Board and Nursing















Deductions From Gross Revenue (Note B):
Contractual and Other Allowances ....

































Less — Recovery of expenses from grants,



















Excess of Revenues Over Expenses $1,342 $1,065
See Notes to Financial Statements
Financial Statements Audited by the
Hospital 's Certified Public A ccountants
are available at the Hospital.
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Accounts Receivable — Net ... . . .
Inventories . . . .
Prepaid Expenses . . .
Rental Pledge Fund Deposits (Note C) . . .
Escrow Funds for Long-Term Lease (Note C)
Due from Restricted Funds
Deferred Financing Costs and Unamortized
Bond Discount .... ....
Other Assets
Land, Buildings and Equipment
— Net (Note C)
Construction in Process




As Restated - Note


















Total — Temporary Funds
Major Capital Campaign Fund:
Cash
Marketable Securities
Total — Major Capital Campaign Fund
Endowment and Special Funds:
Cash
Marketable Securities
Due From Unrestricted Fund . .
Land, Buildings and Equipment . .
Total — Endowment and Special Funds





















See Notes to Financial Statements
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As Restated - Note B












Due to Third-Party Reimbursement Agencies (Note B)
Due to Restricted Funds
... ....
Current portion of long-term debt and
lease obligation
Long-Term debt — less portion classified as
current liability (Note C)
Long-Term lease obligation
— less portion classified
as current liability (Note C)
Deferred Liabilities
Fund Balance (Note B)
Contingent Liability (Note D)
Total — Unrestricted Fund
Restricted Funds
Temporary Funds:






Total — Temporary Funds $ 1,415 $ 1,877
Major Capital Campaign Fund:
Fund Balance
Total — Major Capital Campaign Fund
Endowment and Special Funds:
Due to Unrestricted Fund
Due to Others
Endowment and Special Fund Balances:
Free Bed
William Wirt Winchester ....
Other
Total - Endowment and Special Funds
















Notes to Financial Statements
Yale-New Haven Hospital, Inc.
September 30, 1975
Note A - Accounting Policies The accounting policies that affect significant elements of the Hospital's financial statements
are as summarized below and as explained in Notes B, C and E.
Inventories
Inventories, consisting of supplies, are stated at the lower of cost, determined principally
under the last-in, first-out method, or market.
Investments in Marketable Securities
Investments in marketable securities included in the Unrestricted Fund and Restricted Funds
are carried at cost or, if received as a donation or bequest, at the fair market value on the
date received. No adjustment is made to carrying amounts of marketable securities
unless in
the opinion of the Hospital a decline in market value represents a permanent impairment
of
the value of the investment.
Property, Plant and Equipment
Property, plant and equipment are recorded on the basis of cost. Routine maintenance,
repairs, and renewal costs are charged against income. Expenditures which materially increase
values, change capacities, or extend useful lives are capitalized. Upon disposition or retirement
of property, plant and equipment, the cost and related allowances for depreciation are elimi
nated from the respective accounts and the resulting gain or loss is included in tire results
of operations.
The Hospital provides for depreciation of property, plant and equipment for financial report
ing purposes using the straight-line method in amounts sufficient to amortize the cost of the
assets over their estimated useful lives.
Deferred Medicare Reimbursement
Deferred Medicare reimbursement arises from the additional reimbursement from the program
under the election to compute depreciation on an accelerated method for assets acquired prior
to the year ended September 30, 1971, which is in excess of the amounts of depreciation re
corded for financial purposes.
Restricted Funds
The Hospital receives certain contributions, grants and bequests which are restricted as to use
by donor. Any income derived from these restricted funds and any expenditures of the funds
are credited or charged directly to restricted fund balances.
Pension Plan
The Hospital's pension plan covers substantially all employees. The Hospital's policy is to fund
accrued pension cost, which includes amortization of prior service cost over a 40-year period.
Note B — Third-Party Reimbursement Patient accounts receivable and revenues are recorded when patient services are performed.
Agencies and Prior Period Adjustment The Hospital is a provider under terms of contracts and agreements with third-party agencies
including Connecticut Blue Cross, Incorporated, the Social Security Administration (Medicare)
and State welfare programs. The reimbursement of cost of caring for patients covered by the
programs referred to above is subject to final determination of these third-party agencies. The
difference between the Hospital's standard rates for services and interim reimbursement rates
is either charged or credited to deduction from revenues.
Provision has been made in the accounts of the Unrestricted Fund for estimated adjustments
that may result from final settlement of reimbursable amounts as may be required on com
pletion of related cost finding reports for the year ended September 30, 1975, under terms of
agreements with the Social Security Administration (Medicare) and Connecticut Blue Cross,
Incorporated and the Connecticut Welfare Department. Final settlement of the amounts
reimbursable from third party agencies is not finally determinable until completion of such
cost finding reports.
The fund balance of the Unrestricted Fund at September 30, 1974 has been restated from
amounts previously reported to reflect a retro-active charge of $1,276,000 based upon third-
party adjustments of reimbursable amounts for 1972 and the effect of applying comparable
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adjustments to 1973 and 1974. Of this amount, $572,000 is applicable to 1974 and has been
reflected as an increase in deductions from revenues for that year, and the remaining amount
of $704,000 (applicable to 1972-$303,000 and 1973—$401,000) has been charged to fund
balance at October 1, 1973. The Hospital does not agree with all items included in the adjust
ments; however the results of future negotiations that may reduce the total amount of the
adjustments are not presently determinable.
Note C - Long-Term Lease Obligation The Hospital entered into an agreement and lease dated August 16, 1971 with the State of
and Other Mortgage Notes Payable Connecticut Health and Educational Facilities Authority for construction of additional
facilities and conveyed title of the property to the Authority. To finance this construction,
the Authority sold $9,250,000 of revenue bonds, which mature serially from 1974 through
2003 with interest at a net average annual cost of approximately 5.563%.
Annual rentals and other payments by the Hospital to the Authority are based on interest
costs and principal repayments on the bonds, amounts required to establish and maintain re
serve funds required under the agreement and lease, and annual fees and certain expenses of
the Authority. Such payments will amount to $913,000 during the year ending September 30,
1976, and decrease to approximately $236,000 for the year ending September 30, 2003.
The bonds may be retired at an earlier date from funds held by the trustee, and from such addi
tional funds as the Hospital may provide, pursuant to the terms of the Series Resolution and
Agreement. The Hospital will take title to the property when the bonds are redeemed. In
addition to the rental and other payments, the Hospital under the terms of the agreement with
the Authority will pay costs of insuring the property and of operation and maintenance.
The Hospital is required under the agreement to establish a rental pledge fund, to which
monthly payments are to be made thereto generally equivalent to one -twelfth of certain other
required payments. Rental payments to the Authority are payable from the rental pledge fund
or, if such fund is insufficient, from the Unrestricted Fund of the Hospital. As security for its
obligations to make payments under the agreement, the Hospital has granted to the Authority
a first lien on all of its gross receipts (as defined).
In accounting for this long-term lease agreement, the Hospital's obligation thereunder is re
corded in the Unrestricted Fund in the aggregate remaining amount ($8,630,000) of rentals to
be paid by the Hospital in respect of the Authority's liability for bond principal. The cost of
the facilities constructed are included as assets in the Unrestricted Fund.
Funds held in escrow by agreement with the State of Connecticut Health and Educational
Facilities Authority and Trustee are included as assets in the Unrestricted Fund and consist of
the following:
Construction Fund
Debt Service Reserve Fund
Project Reserve Fund
In connection with the lease agreement, Yale University has issued a guaranty agreement to the
Authority not to exceed $9,250,000. In addition, the Hospital has issued two mortgages to
Yale for this guaranty. The mortgages are subordinate to an existing mortgage.












4'/2% Mortgage note payable in monthly installments
including interest to April, 1978 $ 35,000 $ 48,000
Loan payable in monthly installments including
interest to June, 1991 67,000 71,000
102,000 119,000
Less portion due within one year classified
as current liability 18,000 17,000
$ 84,000 $ 102,000
Substantially all property, plant and equipment are pledged as collateral for the above obliga
tions.
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Note D - Contingent Liability - The Hospital and four other area hospitals established a central laundry facility to serve their
Hospital Cooperative Services, Inc. laundry needs. To accomplish their objective, the five hospitals organized a non-profit
charitable corporation. In connection with this corporation, the five hospitals and an addi
tional hospital in 1974, have jointly and severally guaranteed notes payable to banks by Hospi
tal Cooperative Services, Inc. to a maximum of $4,800,000. At September 30, 1975,
$3,978,000 was outstanding.
NoteE - Pension Plan Total pension costs were $91 1,000 and $504,000 in 1975 and 1974, respectively.
During the year ended September 30, 1975, the pension plan was amended to increase certain
employee benefits, which had the effect of increasing pension costs by approximately $600,000.
Further, changes in the actuarial cost method and certain assumptions used in computing pen
sion costs had the effect of reducing pension expense by approximately $200,000. The net
effect of these changes was to increase pension expense and reduce the excess of revenues over
expenses by approximately $400,000.
In accordance with the provisions of the Employee Retirement Income Security Act of 1974,
the Hospital will make certain amendments to its pension plan and make certain changes in the
actuarial determination of pension costs. These changes, which will be required as of Decem
ber 1, 1976, are expected to increase future pension costs; an estimate of this increase will be
available upon completion of an actuarial evaluation.
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In Appreciation
Yale-New Haven Hospital gratefully acknowledges the contributions and grants made by individuals,
corporations, organizations and foundations for programs of patient care, equipment, and new and
remodeled facilities. The donors listed are primarily those who gave to the annual campaign in 1975.
Some requested anonymity; this request has been honored. A countless number of gifts made to spe
cial funds and projects and often directed to Hospital departments are not included in these pages.
The Board of Directors, on behalf of the Yale-New Haven "family" gives thanks to all for this
financial support.
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The Armstrong Rubber Company
Aura Manufacturing Co., Inc.
The Bilco Company
C.W. Blakeslee & Sons, Inc.
The Burton Company







Connecticut Bank and Trust Company
Connecticut Container Corporation
Connecticut Savings Bank
C. Cowles and Company
Dime Savings Bank
Dome Laboratories
Div. Miles Laboratories, Inc.
R.R. Donnelly & Sons Company
D'Onofrio Funeral Home
Elm City Filling Stations
Enthone, Inc.
Ernst and Ernst
The S.Z. Field Company
First Federal Savings and Loan Assn.
The First New Haven National Bank
Hamden Steel and Aluminum Corp.
Harloc Products Corporation
Hummel Bros., Inc.
The Humphrey Chemical Company
Insurance Management, Inc.
The H.B. Ives Company
J-B-T Instruments, Inc.




The Edward Malley Company
Mite Corporation
New England Iron Works, Inc.
New Haven Savings Bank
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The Plymouth Electric Company
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Sargent and Company
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Van Dyke Printing Company
Kurt E. Volk Foundation, Inc.
West Haven Lumber Company
Westcott and Mapes, Inc.
Wyatt.Inc.
Yale Surgical Company, Inc.
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Contributions and Bequests
Should you. your attorney, or financial advisor be interested
in discussing a contribution or bequest to this Hospital, please
get in touch with the Office of Information and Development,
Yale-New Haven Hospital, 789 Howard Avenue, New Haven,
Connecticut 06504. Telephone: (203)436-4700.
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